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SOME FEATURES OF MANAGEMENT AT SMALL BUSINESSES

Abstract: Modern economic theory and practical state policy attach
special and multifaceted importance to small business, linking the achievement
of the most important goals of socio-economic development of states and
individual territories with the dynamic development of this sector of the
economy. In the process of managing economic systems, the task of
differentiating management approaches often arises, depending not only on the
level, scope and forms of ownership of economic systems, but also on the scale
of a separate economic unit, which is an enterprise. The functioning of
production in small forms of entrepreneurship (small enterprises, Small and
medium-sized enterprises, SMEs) creates additional effects of the development
of the country's economy, as it generates additional market supply and demand
for products and services, as well as labor resources, which, among other
things, stimulates competition; contributes to the acceleration of scientific and
technological progress, also encouraging large enterprises to introduce new
technologies and increase efficiency. The article analyzes some features of
management in small business entities.

Keywords: business, small business, entrepreneurship, management,
management theory.

Hlapunoea 3yavpus Pumamosna

Maeucmpanm,

Deodepanvroe 2ocyoapcmaeerHHoe broHcemHnoe 00pazo08amebHoe
yupedgicoenue vicuieco oopazosanus "Cankm-Ilemepbypeckuti
20Cy0apCcmeenHblil SIKOHOMUYecKull yHugepcumem”,

2. Canxm Ilemepbype, Poccus

HEKOTOPBIE OCOBEHHOCTU YIIPABJIEHUS HA
HNPEAIIPUATUAX MAJIOI'O TIPEAITPUHUMATEJIBCTBA

AHHOM(luu}l: COG’peMeHHCIﬂ IKOHOMUYeCcKas meopusi u npakmudeckas
2ocy0apcmeeHHa}z nojiumuka npudaiom MAjloMy npednpuﬂwwameﬂbcmey ocoboe
U MHO20ONIaHO60€ 3HA4Y€HUe, Ce643bleds C OUHAMUYHBIM paseunmuem 9noco

"Muposas Hayka' Nel? (57) 2021 science-j.com



CEeKmopa  XO3AUCMEa  OOCMUMICEHUe  BANCHelWUX  yeneti  COYUAIbHO-
9KOHOMUYECKO20 PA38UMUsL  20CYOAPCME U OMOEeIbHbIX meppumopuil. B
npoyecce YnpasieHus IKOHOMUYECKUMU CUCEMAMU YaCMO 803HUKAEm 3aA0ayd
oupgepenyuayuu ynpasieHYeckux nooxo008 8 3asUCUMOCMU He MOJbKO Om
YposHs1, chep Oeticmaus u hopm coOCmMEeHHOCMU IKOHOMUYECKUX CUCEM, HO U
om macumabo8 OmOenNbHOlU IKOHOMUUECKOU eOUHUYbL, KOMOPOU ABJIAEHICS
npeonpuamue.  DYHKYUOHUPOBAHUE  NPOU3BOOCMBA 6 MATbIX  HopMax
npeonpunumamenvcmea (manvlx npeonpusmusx, Small and medium-sized
enterprises, SMEs) cozoaem 0obagounvle 3¢hghexmvi pazeumus 3KOHOMUKU
cmpamnvl, Mmak Kax opmupyem OOHOIHUMENbHOE DPbIHOYHOE NPeONoNHCeHUE U
CHPOC HA NPOOYKMbL U YCIY2U, A MAKHCe MPYOosble pecypchl, Yem, 8 MmOoM HUcie,
CMUMYIUPYem KOHKYPEHYUI0, CHOCOOCMBYem YCKOPEHUIO HAYYHO-MeXHU1eCK020
npoepecca, noOYHCOass mMakxdce KpynHvle NPeOnpusmusi 6HeOpsmv HOBble
MEeXHON02UU U NOsbLlUaAmb IPGexmusHocms  desmenvHocmu. B cmamobe
npogedeH anaiu3 HeKOMopblix 0COOeHHOCHel YNPABIeHUsl HA CYObeKmax Maio2o
NpeoOnpUHUMAamenbCmad.

Kniueevlie cnoea: oOusnec, manviii Ou3Hec, NpPeONPUHUMAMENbCMBO,
MeHeONCMeHm, Mmeopul YNpaeieHus..

The development of small business contributes to the rationalization of
the use of local sources of raw materials, including secondary raw materials of
large-scale industries, as well as the formation of a competitive environment in
the markets of factors of production. Thus, the development of new and
adaptation of existing scientific approaches to the management of small forms
does not lose its relevance. The fact that small business has historically been less
developed in comparison with the economies of most European countries
contributes to the actualization of the problem, in addition, the largest share of
existing small the company is involved in the non-financial intermediary sphere
of entrepreneurship [1-22]. At the same time, a highly developed small sector in
industry has a tangible impact on economic growth — the experience of world
development shows that in countries where a significant share of the national
wealth created belongs to small enterprises, the most favorable conditions exist
for overcoming crisis phenomena in the economy, its recovery and ensuring

economic growth. Thus, there is a need to study additional effects. The
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relevance of the research topic determines the development of industries in
small forms, the formation of conditions for the effective development of small
enterprises, as well as the development of principles and methods of managing
the process of economic growth, taking into account the specifics of small
enterprises [18-32].

Small and medium-sized enterprises play a very important role in
ensuring the prosperity of the economy, in creating jobs, and in developing
technological innovations. For these reasons, it is difficult to overestimate the
importance of management for the small and medium business sector. Despite
strong government support, many small and medium-sized enterprises fail every
year. And one of the main reasons for the failure of small and medium-sized
enterprises is the widespread lack of management skills and competence among
leaders of small and medium-sized enterprises. This, in turn, leads to the
inability to develop adequate systems of control and business management [33-
42]. In general, the essence of management is how strategies for managing an
enterprise are developed and implemented. On the other hand, the formation of
strategies is determined by how the company prefers to define its strategy and
how it implements it through management. Ultimately, it is the approach to
strategy formation that determines the possible management style. On the other
hand, the management style and the degree of effectiveness of senior
management can in turn influence the process of forming strategies in
organizations. As a result, a specific approach to management is adopted. Only
after the company has determined how it intends to form a strategy can it
effectively follow the path of management.

Consequently, management is concerned with those decisions that are
associated with the selection of a suitable market or product. It helps company
strategists to better understand the current situation and to develop the goals and
objectives of the company. In order to be effective, especially in small and

medium-sized enterprises, the management process does not always have to be

"Muposas Hayka' Nel? (57) 2021 science-j.com



strictly formal. Research has shown that companies that frequently use
management tend to be more successful than those that do not. Management
allows the organization to act preventively, to take preventive actions, not
limited to only retaliatory steps, increases its readiness to face both controllable
and uncontrollable situations with confidence. Management provides a clear
strategic vision and gives meaning to the company's mission. This helps to
effectively communicate the plans of the organization to all employees, thereby
ensuring their readiness to solve organizational problems. Management allows
you to assess the strengths and weaknesses of the organization and focus on
strategically important areas. Evaluating the effectiveness of the implementation
of the strategy, the organization receives the necessary information about how
the strategy corresponds to the external conditions of the environment [43-62].
Small and medium business is an important component of a market
economy. The experience of industrialized countries shows that up to 60% of
the gross domestic product is provided by small and medium-sized businesses;
more than 50% of the total number of employees work at their enterprises. An
obvious fact is the objective need for all-round development of small and
medium-sized businesses in Uzbekistan, which in many respects lags behind
small and medium-sized businesses in Europe, the USA and Japan.
Management plays an important role in entrepreneurship in general and in
small and medium-sized businesses, in particular. At the same time, small and
medium-sized business management has its own characteristics associated with
the small scale of activities and the resulting imperfection of the organizational
structure, and the lack of a clear division of labor. When considering
management in small and medium-sized enterprises, one must bear in mind the
flexibility and dynamism of the latter, the combination of the rights, duties and
responsibilities of the owner of a small enterprise and the manager.
Entrepreneurial ability is the ability to make decisions and take risks. It is

entrepreneurs in a market economy who decide, at their own risk, the main
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issues related to the choice of the sphere, directions and methods of activity, and
make the most responsible decisions. The specificity of successful
entrepreneurship in small and medium-sized businesses lies in the multifaceted
activities of a businessman who dared to open and run his own business and is
ready to be responsible for the results of his activities. An entrepreneur is at the
same time a manager, economist, marketer, financier, production worker, lawyer
and must be able to independently make decisions, taking into account each of
the listed roles.

The entrepreneur, as the owner and representing the firm in various
instances, interacts with various elements of the external environment, which
includes buyers, suppliers, creditors, arbitration courts, local authorities,
legislative and legal bodies, local society, as well as educational institutions,
employees of the firm, etc. Each of the above elements of the external
environment requires the entrepreneur to develop appropriate tactics of behavior
on which both short-term and long—term success of the company will depend.

Small and medium-sized businesses are characterized by the same
management processes as large business associations. However, they differ due
to the size of the enterprise and the volume of production capacity. When
solving problems of managing an object, an entrepreneur must, first of all, have
a good understanding of the main functions of management and from these
positions consider the object of management, that is, analyze it, plan results,
make decisions on their achievement, organize effective activities of structural
divisions, monitor the progress of fulfilling planned targets, correct decisions
and motivate employees.

Small and medium-sized businesses differ in a number of factors, and
each of them, to one degree or another, affects the specifics of managing a
particular firm. Among such factors are the size of the enterprise, the number
and composition of employees, the form of ownership, the branch of activity,

the volume and range of products and services, the organizational structure of

"Muposas Hayka' Nel? (57) 2021 science-j.com



the enterprise, the characteristics of demand and consumption, production and
services provided.

Small enterprises with a small number of employees (up to 15-20 people)
often lack a special management unit, and management itself is carried out at an
elementary level and includes accounting, monitoring the profitability of
economic activities, and work management. At enterprises with up to 70 people
there is a special unit capable of managing the economy in an organized manner.
The technology of production, sales, labor and finance management is practiced.
Specialized management units can be created at enterprises with up to 100
employees. Each of these units has a higher management technology in its area.

This division of enterprises by management level has its own logic. In a
small store, cafe, hairdresser, etc., there is no need to have a specialist manager,
and this is expensive. Usually, the management functions of a small enterprise
are taken over by its owner, that is, positions are combined. At the same time,
the indicated size of the enterprise in terms of the number of employees is not
the only mandatory criterion for assigning it to the appropriate level of
management. The need to create one or another management unit or the
involvement of a specialist manager depends on a whole series of other factors
that characterize the conditions of activity of a particular enterprise: the range of
products (services) , the composition of the employees, the organizational
structure of the enterprise, the industry, etc.

In small organizations, as a rule, the manager takes over the management
functions, believing that it is better to perform them himself than to delegate to
others.

However, refusal to delegate authority (or part of it) entails a lack of time
for management activities and negatively affects the results of the enterprise. In
addition, the head of the company must deal not only with the current work of

the company, but also see the prospect of its activities. Therefore, it is advisable
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to spend time training an employee capable of performing certain functions, and
delegate authority to him, then to constantly perform this work.

As the scale of enterprise activity grows, there is a need to involve a
management specialist, ie. e. when creating a manager or even a dedicated
management team. If the organizational structure of the enterprise changes, i.e.
the team is divided into a number of groups, it may be necessary to separate
linear and functional management specialists.

In this case, the role of the enterprise manager is largely reduced to the
coordination of the actions of linear and functional services.

Thus, a number of factors have a significant impact on the methods, forms
and style of personnel management of a small and medium-sized company. The
task of the manager (head of the company) is to determine the optimal
management system in order to achieve success, taking into account the entire
set of specific factors of a particular enterprise.

The dynamic change in technologies, the struggle for the consumer and
the quality of products (services), the aggravation of competition force the
enterprise to consider the whole range of management issues in a new way.
Management activity in modern conditions acts as one of the most important
factors in the functioning of enterprises and organizations. Recently, the
restructuring of intra—firm management has become the core of the
reorganization of the entire economic mechanism of enterprises.

Flexibility in management, the ability and capability to quickly rebuild,
innovation and not miss the new opportunities offered by the market are now

becoming more important than direct savings in management costs.
Focusing on consumer demand, pursuing rapid scientific, technical, innovative
and market policies, striving for innovation have become the main ideas of the
new management philosophy. According to experts, any company, regardless of

its size, should have certain goals that justify its presence in society.
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The special place of management in a market economy is due to the fact
that it is it that should ensure the coherence, integration of economic processes
at the enterprise. Enterprise management links together its internal resources and
external environment, the most essential components, which are state regulation
of the economy and competition, the state of the social environment.
Management enhances the adaptability and competitiveness of the business.

Modern management theory reflects the objective conditions for the
development of productive forces and, accordingly, production relations. It is
characteristic that the concepts of "management” and “class of managers"
appeared with the separation of capital-property from capital-function, when
managerial labor became hired, credit appeared, and widespread development of
entrepreneurship became possible.

Thus, summarizing the developments in the field of enterprise
(organization) management, it is possible to formulate the following
fundamental provisions (main characteristic features) of modern management. "
The gradual abandonment of the management rationalism of the classical
schools of management, according to which the success of the enterprise is, first
of all, the rational organization of production, cost reduction, the development of
specialization. Flexibility is the ability to shed light on the challenges of
adapting to the ever—changing environment. As the system of social relations
(economic, political, social) that makes up the management environment of an
organization becomes increasingly complex, the importance of environmental
factors decreases sharply.

There is a reasonable integration of the “hard” and “soft” types of
management into an integrated management system that is appropriate to the
conditions. " Application to management of a situational approach, according to
which the organization of activities within the enterprise is a reaction to various
external influences. The main thing is the situation, that is, a specific set of

circumstances that have a significant impact on the operation of the enterprise in

"Muposas Hayka' Nel? (57) 2021 science-j.com



a given period. " Recognition of the need to develop and implement a strategic
enterprise management system. The essence of the strategic management system
Is that enterprises, on the one hand, must have a clearly defined and organized
so—called strategic planning. On the other hand, the structure of enterprise
management, the systems and mechanisms of interaction of its individual links
should be built in such a way as to ensure the development and flexible
implementation of a long—term strategy for success in competition in the face of
changes in the external environment and create a management toolkit for
transforming this strategy into current production and economic plans. The
strategic management method combines a strategic approach to setting
objectives and a program-targeted approach to their implementation. ™
Understanding that it is crucial for the formation and organization of innovation
management in the future, it ensures that enterprises are inclined to new

things, the achievements of scientific and technical thought. The basis of
innovation management in the enterprise is the formation of an appropriate
organizational environment, employee initiative, the creation and promotion of
adequate forms of innovation. " Recognition of the social responsibility of
management both to society as a whole and to the people working in the
organization. An enterprise is, first of all, a social system, the efficiency of
which depends on its main resource — a person. The task of the manager is to
organize effective joint work, in the process of which each person is able to
maximize his potential.

The implementation of these management principles requires a radical
revision of the philosophy of business, changes in the psychology of workers
(including managers themselves), and an increase in their qualifications. Despite
this, an increasing number of enterprises are trying to move away from the
previous intra—firm command-hierarchical relations and strengthen their
position by better using the strengths of the staff. At the same time, the
approaches to the formation of the development strategy of the enterprise and its
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goals, the construction of the structure of the organization and management, the
process of developing and making management decisions, working with
personnel and evaluating the effectiveness of the organization, its divisions and
employees are changing. A modern (or new) organization can react to these
dynamic changes, ever—changing technologies, and the uncertainty of the
external environment. A modern approach to organization is a balanced
combination of human values, a constant adaptation to organizational change

and external change.
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